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CONFIDENTIAL B
Acting Bxecutive 29 September 1950

Mansgement Officer
Training Division Table of Organization

1. Tab A reflects the present table of organization for the
Training DPivision and a proposed table of organization for such
Division. Positlons shown with an asterisk on the proposed table of
organization are new positions which are being requested.

2. Comments on the requested positions are as follows:
a. %ue :{ the %er - Administrative Officer and Clerk-typist
ons o Adninistrative Officer in Training
Division include preparing the annual budget, mainteining am unvouch-
ered revolving fund with sub-accounts for various training officas,

25X1A6a for £ tles and supply support for the training area
% and seven safe housss, mailntaining accountability
Lol pro; ¥ &% tralning areas, reanting rooms for covert training

and other normal administrative duties. Due to the various loca-

gl ff - 5ix positioams
e e the existing table of organization was pre-
pared it was thought that branch chiefs could perform many extra

’\/ dutles in addition ta regulsr braneh duties. It has been found

\'\: that branch chiefs are fully occupled in their owm fields of

Qy treining and cen perform additiomal functions only at the expensc

of their primary missions. Additiomal duties to be performed
@ 9- -, are in part: A
m 3 (1) Isstructor traiaing and guidance iastructiom.
\ o

& {2) Advice apd assistance to the operating divisions of

R Gffice of Specisl Operations and Office of Policy Coordimation

P N ~ regarding specisl training of indigencus personnel overseas.
- ~§ A
a - e AN {3) Planmping, coordination and/or comduct of the training
2;: a E: gd N s of foreign personmel within the United States.
= *’j z: g;éég Q\ (4) cConduct of special training for Office of Special 25X1A
53 = .gx\f@g Oprations/oz’rice of Policy Coordination siaff personnel such
i" 25 a8 as the Rapid Reading Course.
=g
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{(6) Training lisisor with outside agencies.

{7) Compilation of specisl manuale for the use of Office
of Special Operations/0ffice of Policy Coordination staff case
officers in special overseas traiminsg.

(a) Preparation of Office of Specisl Operations/Office of
Policy Coordisation traiming requirements for mobilization.

{9) Traiming of Office of Special Operstions/Office of
Policy Coordimation reserve persomnel for mobilization.

*his Staff is of the opinion that additional people are required
to aid the Chief of Traiming Division im the conduct of the above
fumctions but questiomed the need for four professional people. The Chief
of Trainsing Division mede strong represeamtations to this Staff that the
four would be reguired and based on his presenmtations it is recomaended
that the requested positions be authorized.

c. W - One each Information and Editorial
Specialist, Document Comtro icer and Educational Specialist
{visual)

There are between 250 and 300 subjects being taught in
the Training Division for which course folders wiih outlines of
each course and lecture material mmst be prepered. Pilot folders
only have been madle at this time. In addition, case studies for
the courses teught must be edited and published for student use.
The addition of one Iaformation and Editorial Specialist is required.
In order to coatrol, classify and index for imclusion in proper
Background material files the intelligence information flowing irto
the Treining Division, one Document Comtrol Officer is required.
In relation to supplying visual aids to training sctivities in tle
United States and oversess the Chief of Traiming Division states
that he is one and one-half years behind in work to be&re. He las
utilized where pocsible other facilities of the Agency to aid in
reducing the backlog. It is impossible to do everything in the
tine deaired, however, one addit{onsl visual aids specialist would
improve the situation and is therefore recommended.

tion - Imstructor - Interim Study

in r to provide work assigmments to students who bave
completed one course and are awaltinmg the emtry inmto samother course
ons imstructor is required and is so recommenfied.

ivanced Specialized Section ~ Two Imstructors

Under the presepnt table of organizstion there is no provision
for advanced specisligzed insiruction in Escape and Evasion and
Iaternational Communism. Simce these programs are of major interest
to Office of Special Qperations and Office of Policy Coordinmatior
the approval of the positions is recommended.

i
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e. Coyert Bxuch Twa ﬁm:a and one Clerk-typist
Hﬁ%ﬂh of orgakization there would be 13

professional personnel and 3 clerical personnel. The clerical ratic

appesrs low, hovever, most of the work of this Branch 1s conducted

outaide government facilities. The third clerical person is required

in the support of such professional employees.

Witk the present authorization the Chief of Tralaing Division
states that it is necessary to hold up the entrance of people into
Office of Policy Coordimation type covert training from six to eight
weeks. Office of Policy Coordinstion requirements call for the covert
training of 1k people eech course which lasts two months. On this
basis the ratio would be one instructor for each 2.8 or 3 studenis
which for covert training appears ressonable.

f. Area l‘rgi_g‘ Branch
r presel le of organization there is no provision

uarters steff at the area training activity at
o
One chaic & required to look alter

we of the students snd two clerical personnel are requirrd
for clerical support. In order to maintaim the central heating
plant for the area six firemen are reguired so that the boilers are
in sttendance seven days & week, 2k hours per day.

3. Recomwendations

The proposed table of orgasisation would allow an increase of
15 positions for departmental activities and 11 itions for the training
area field activities. There are approximately %ﬁwies in the
overseas table of organization. People to £ill se positions will
have to be iLrained.

In visv of ihe proposed expapded operstions of Office of Pulicy
Coordination as presented in supplemenial budget estimates and in order
to yrovide adequate training support for Office of Specisl Operations and
0ffice of Policy Coordimation it is recommended that the proposed table
of organization (Tab A) be approved.

Punds for the additional positions would necessarily be taken
from existing allotments to Office of Special Operations and 0ffice o
Policy Coordinstion pending actior from the Bureau of the Budget on
supplemental funds.

25X1A%9a

Managewent Officer
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